
Clarify

Priorities

*Create Mission, Vision, Values

*Establish primary purpose as learning

*Set direction for the future
*Establish collective commitments

*Examine four corollary questions

Examine

Current Reality

*Paint a picture of the school with data

*Analyze data in order to set

school-wide goals

Form

Collaborative

Teams

Form Leadership

Team

*Build a collaborative culture
*Find time to collaborate

*Establish norms and protocols

*Use Eighteen Critical Issues for

Teams as a guide
*Clarify essential learning /outcomes

*Build a collaborative culture

*Meet regularly and model

collaboration

*Coordinate school improvement

*Communicate a learning focus

*Monitor school-wide and team

SMART goals

Set & Monitor

SMART Goals

*Develop and use the results of

SMART Goals

*Use the PDSA Learning Wheel for

continuous improvement

*Use collective inquiry as a

problem-solving process

Create Quality

Assessments

*Use the five keys to develop

quality assessments

*Use the results of common formative

and summative assessments to make

instructional adjustments

*Use assessment as a tool for

student learning

Develop a

Pyramid of

Interventions

*Identify in a timely manner

students who need extra time

and support for learning

*Develop school-wide, systematic

and timely interventions
*Make the response increasingly

directive and not invitational
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